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Message from the Chair & CEO
Kathryn Teneese and Cliff Fregin
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With 203 First Nation communities, BC is a vast 
region that is home to one of the world’s most 
culturally diverse arrays of indigenous peoples. This 
diversity goes beyond cultures and languages - it 
extends to the lifestyles, livelihoods, social and 
economic status of our people. There are First 
Nation people living in the most remote regions of 
the Province as well as in the midst of BC’s cities - 
and everywhere in between. Some communities 
number in the thousands; others have fewer than a 
hundred remaining members. And each community 
is at a different stage in their path toward self-
reliance; each has unique capacity building needs.

Here at NRT, we are guided by principles of fairness 
and equity. We exist to support all First Nation 
communities and peoples in BC. Yet, with limited 
resources, time and funds, we face ongoing 
challenges in ensuring that all of our members are 
aware of NRT initiatives and support and are able to 
access it.

In this year’s Annual Report, we focus on some of 
our communications and outreach over the past 
year - ways we are keeping members informed and 
involved. For example, in 2009 we undertook a 
second round of Regional Engagement Meetings, 
visiting 10 regions around the Province to hear from 
hundreds of First Nation leaders and citizens about 
their unique needs and priorities.

 We also launched the BC First Nations’ web portal, 
an online resource centre for all BC First Nations. 
The portal, developed in partnership with the First 
Nations Technology Council, allows First Nation 
communities, organizations and individuals a single 
window to find and share important resources, 
tools, ideas and information. By housing these 
resources under one umbrella, First Nations will 
save time and money as they build capacity, and 
we will be able to stay connected to one another at 
the touch of a button.

 Looking forward, this year we will enhance our 
capacity support initiatives. NRT is currently 
implementing tracking software that will allow us 
to determine exactly where in the Province our 
support dollars are going - which communities are 
accessing funds and which ones are not. With the 
software in place, we will be able to look at the 
distribution of funds and to ensure we are better 
able to reach BC First Nations.

Respectfully,

Kathryn Teneese Cliff Fregin 
Chair CEO
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The Year in Highlights
In 2009/10, NRT:

 Provided a total of $5.7 million in project 
support

  Launched the First Nations in BC Web 
Portal,  home to information, tools and 
resources for all First Nations

  Created the BC First Nations Equity Fund 
in partnership with the All Nations Trust 
Company and Nuu-chah-nulth Economic 
Development Corporation

  Held 10 Regional Engagement Meetings 
where we addressed more than 240 
attendees and collected over 400 surveys

 Welcomed new Board member Catherine 
Panter

 Updated Direct Support funding criteria so 
that individual communities could apply for 
capacity development funding

 Co-funded the Youth Entrepreneurs 
Symposium, along with the Canadian 
Council for Aboriginal Business (CCAB) and 
the Dreamcatcher Charitable Foundation 
(DCF), to take place in 2010

 Administration costs were less than 1% of 
total capital assets under management
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Five weeks. 10 cities. 240+ attendees. 400+ surveys
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The purpose of the meetings was twofold: first, 
we wanted to share our progress over the past 
three years – what we have done since NRT’s 
inception and the first series of Engagement 
Meetings in 2006. NRT CEO Cliff Fregin gave a 
comprehensive presentation about the activities 
of NRT and General Manager Chanze Gamble 
followed up with an overview of the five Best 
Practice studies commissioned by NRT in 2009.

Second, we wanted to hear from you – First Nation 
leaders and community members – about where 
we should go next. We asked about your capacity-
building priorities, and how NRT should spend and 
manage the fund. The morning presentations 
were followed by an open discussion with 

participants, and then time was given for all to 
complete a survey. The results of the surveys and 
feedback from the meetings was compiled in a 
final report, which was sent to all communities in 
early 2010 and is now available on the NRT 
website.

Overall feedback was very positive. First Nation 
leaders and citizens who participated expressed a 
high level of support for NRT’s existing direction, 
including our five strategic priorities and the 
current strategy for managing the Fund. We thank 
all who participated, and we encourage you to 
continue to share your feedback and keep us 
informed of your priorities so we can meet your 
capacity building needs in the coming years.

In mid October of 2009, we hit the road – literally – visiting 
First Nation people in their territories in a series of Regional 
Engagement Meetings. From Prince George to Prince Rupert; 
Cranbrook to Campbell River, NRT visited 10 regions 
throughout the Province. In total, more than 240 people 
attended a meeting and more than 400 completed surveys. 
We heard from First Nation people from all regions of the 
province.
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In 2009/10, NRT continued to focus our support in five key 
areas: education, language & culture, Elders & youth, 
governance capacity, and economic development.

EducationStrategic Initiatives
$2.2 million went to education support in 2009/10
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NRT Education initiatives support First Nation 
students from Kindergarten through post-graduate 
levels. We also help post-secondary students acquire 
work skills and experience in their chosen fields of 
study through employment incentive funding. 

New Paths for Education: We continued to partner 
with the First Nations Education Steering Committee 
(FNESC) to deliver the New Paths initiative, supporting 
learning opportunities in math, science and reading 
for K-12 students. The goal of this initiative is to 
increase the number of First Nation students 
graduating high school. NRT’s contribution of 
$500,000 was used to purchase books, science 
equipment and other learning materials, and to 
support tutoring, teacher training, science fairs, and 
related activities. 162 communities benefited.

Scholarship and Bursaries: NRT scholarships provide 
funding support for First Nation students pursuing 
degrees at the Undergraduate, Masters, and Doctorate 
levels. Bursaries help students pursuing trades. Last 
year, a total of $717,500 in grants helped 132 post-
secondary students work toward a degree or certificate. 

Chief Joe Mathias Scholarship: In addition to NRT 
scholarships and bursaries, we partnered with the 
Chief Joe Mathias BC Aboriginal Scholarship Fund, 
contributing $25,000 to support post-secondary 
students working toward a degree, certificate or 
diploma. 27 students were supported with NRT 
funds.

Employment Incentives: This funding initiative builds 
capacity in two ways; it assists First Nation 
communities and organizations in hiring a student for 
the summer, and it helps First Nation students gain 
experience in their field of study. Last year, we 
provided $469,130 in grants so that 75 students could 
get summer jobs.

Language Teacher Certification: The Developmental 
Standard Term Certificate (DSTC) program aims to 
increase the number of certified Aboriginal language 
teachers within First Nation communities. We 
partnered with FNESC on this initiative, contributing 
$500,000 in funding to support seven DSTC projects.
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Language & Culture
We contributed $1 million for Language & Culture initiatives

Governance Capacity
$1.7 million went to capacity initiatives in 2009/10

First Nation communities need tools, resources, 
and knowledge for self-governance and prosperity. 
NRT’s governance capacity support helps build 
capacity at the community, regional and provincial 
levels. 

Direct Support: We provided $1,028,150 in direct 
support to communities for their unique capacity-
building needs. Support was available in two 
streams: grants of up to $25,000 were available for 
individual community projects, and grants of up to 
$50,000 were available for collaborating groups of 
three communities. A total of 40 projects were 
supported.

Policy Development: We supported First Nation 
organizations with a provincial mandate in their 
efforts to develop policies that will benefit all BC 
First Nations. Here, we supported eight 
organizations for a total of $233,500 in funds.

Web Portal: In partnership with the First Nations 
Technology Council (FNTC), we developed the First 
Nations in BC Web Portal. The portal houses 
capacity-related tools and resources for BC First 
Nations under one umbrella. We contributed 
$237,990 toward development of the web portal, 
which was launched in February 2010.

By partnering with organizations that have expertise in First Nation language 
and cultural revival, NRT is able to make the most of our support dollars. In 
2009/10, we partnered with the First Peoples Heritage, Language and Culture 
Council (the First People’s Council) on eight distinct initiatives. 

Language and Culture Camps: This program supports communities so they can 
offer language and cultural immersion camps for participants of all ages. NRT 
contributed $100,000, supporting six camps and impacting 25 communities. 

Language Authorities and Language Plans: This initiative supports collaboration 
among communities that share the same language so they can build tools, create 
plans and work together on language revitalization. NRT provided $100,000, funding 
five projects and impacting 85 communities. 

Pre-school Language Nests: This initiative provides pre-school age children with a 
full immersion experience for at least 15 hours per week in a school environment. 
NRT supported six language nest initiatives with a total of $100,000 in funding. 

FirstVoices: FirstVoices is a suite of web-based tools and services designed to 
support First Nation people to archive and learn about their languages and cultures. 
We provided $150,000 in support to FirstVoices, allowing 13 communities to 
develop online language lessons for the FirstVoices Language Tutor. 

Master Apprentice: The Master Apprentice initiative supports the pairing of 
language learners with fluent speakers working together intensively within an 
immersion-style context. NRT funds totaled $150,000 supporting 10 teams, each 
speaking a different language.

BC Language Initiative: The BC Language Initiative supports First Nation 
communities and organizations in their efforts to revitalize languages through 
documentation, language classes, immersion programs, material and curriculum 
development and promotion. Last year, NRT funds totaling $250,000 reached nine 
projects in 31 communities; two resources were also developed. 

Arts Administrator and Cultural Manager Internships: This initiative builds 
communities’ capacity to manage arts and culture by supporting the professional 
development of arts administrators through mentorships or internships. We 
contributed $75,000 to five internships in five different communities. Additional 
projects were supported through a contribution from the BC Arts Council. 

Sharing Traditional Arts Across Generations: This program supports the inter-
generational transmission of the broad range of knowledge and skills based in 
traditional art practices. We provided $75,000 in support of seven projects in seven 
different communities. Additional projects were supported through a contribution 
from the BC Arts Council.
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Elders & Youth
We provided $497,000 for Elders & Youth

Economic Development
$1.67 million was allocated to Economic Development last year

NRT’s support for Elders and youth helps these two groups build capacity at the community, regional 
and provincial levels. In 2009/10, we more than doubled the level of support Elders and youth, 
providing $497,224 in support for 183 community based projects and two province-wide initiatives.

Elders Grants: We supported Elders’ groups, communities and organizations in their efforts to develop and 
deliver community programs that benefit and build capacity for Elders. In 2009/10, we supported 102 Elders’ 
projects with a total of $228,724 in funding. Projects included storytelling and culture camps, as well as 
participation in events and gatherings. 

Elders Gathering: We provided $25,000 toward the delivery of the 2009 Elders Gathering, which was 
hosted by the Nisga’a Nation in Terrace BC.

Youth Grants: Youth Grants are targeted at projects that strengthen youth leadership skills, build capacity 
and/or provide mentorship opportunities. In 2009/10, we provided $193,500 for 77 projects, including 
language and culture archiving, theatre, and participation in traditional cultural activities.

BC AFN: We provided $50,000 to the BC Assembly of First Nations in support of the BC Youth Advisory 
Council.

In order to help communities build strong economies, NRT economic development support is focused 
on creating a provincial strategy as well as supporting communities to take advantage of economic 
opportunities that further their own economic and social goals. 

Equity Fund: We partnered with the All Nations Trust Company and the Nuu-chah-nulth Economic 
Development Corporation to create the BC First Nations Equity Fund limited partnership. The Fund will 
provide low interest loans to First Nation communities in order for them to participate in viable economic 
development opportunities. Initially, loans will be offered for alternative energy initiatives, such as micro-
hydro projects (i.e. run-of-river sites). NRT provided $1.667 million in seed money to the fund, as did each of 
the other two partners. 

Province Wide Strategy: NRT’s CEO, General Manager and one Board member served on the BC First 
Nations Economic Development Working Group, a group tasked with creating a province-wide economic 
development strategy for BC First Nations. This strategy receives input from the BC First Nations’ leadership 
groups, government, industry and First Nations. 
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What it offers

Shared tools and resources, 
such as policies, templates, 

and best practices

Hosting for BC First Nation 
organization’s web sites

Calendar of Events Job PostingsInformation about 
BC First Nations

Private, secure 
space for members

An Image Gallery
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As First Nation communities strive individually for 
autonomy, prosperity and self-governance, a large 
amount of collective wisdom is accumulated. Sharing 
this wisdom only makes sense; by combining efforts 
and sharing resources, all Nations will face an easier, 
more cost-effective journey toward self-reliance.  
Fortunately, the World Wide Web and interactive 
technology of today makes it easier than ever for our 
leaders and communities to share wisdom and make 
connections. 

The First Nations in BC Portal was launched in 
February 2010 to provide a single window into the 
multiple aspects of First Nations’ capacity building. 
The Portal was developed by NRT in partnership with 

the First Nations Technology Council (FNTC). It offers 
communities and individuals the opportunity to seek 
and share valuable tools and resources; it also acts 
as a virtual community for BC First Nations, a place 
where we can interact and support each other as we 
work to create a positive future for our people.

Tlowitsis First Nation is one of several communities 
that have already posted documents that will 
potentially help others with their governance 
structures and planning. With a traditional territory 
on the northern outreaches of Vancouver Island, 
Tlowitsis is one of the most dispersed First Nation 
communities in BC. Today, membership lives largely 
in urban centres such as Victoria and Vancouver. 

Despite geographic challenges, Tlowitsis has been 
working to engage its citizens in a fully transparent 
process to develop the structures of governance 
required to support the Nation’s future progress. 

In 2009, with support from NRT, Tlowitsis engaged 
Elders in a discussion about traditional governance. 
Tlowitsis convened an Elders governance advisory 
group and hosted five governance focused workshops 
with regional representation from all Tlowitsis 
members. Feedback was used to develop core 
principles of the traditional governance system. The 
efforts have noticeably increased overall community 
engagement, and an ongoing conversation continues 
to emanate out into the community at large.

Ken Smith, Chief Negotiator, Tlowitsis First Nation

Ken Smith, Chief Negotiator, Tlowitsis First Nation

Another organization sharing its work is the P’egp’íg’lha Council (PC), one of 
three councils governing the affairs of the T’ít’q’et First Nation (the others are 
an elected Chief and Council and an Elders Council). This traditional governance 
model was formed in the 1990’s to provide more family representation in T’ít’q’et’s 
governance activities. In 2009/10, with support from NRT, PC worked to create 
a policy framework for traditional governance. The framework outlines ways in 
which the three councils work together and in so doing provides T’ít’q’et with a 
governance structure that combines both modern and traditional methods.

First Nation organizations can ‘embed’ their website within the portal. Two 
organizations that have taken advantage of the portal to create their own “mini-
sites” are the First Nations Energy and Mining Council (FNEMC) and First Nations 

Child and Family Wellness Council (FNCFW). Neither organization had a website 
previously, and working with the FNTC both were able to create and launch a 
website that is housed within the portal but has its own distinct look and feel.  
These organizations manage their own sites that share all the features of the 
portal. The FNEMC, for example, offers up valuable resources like the BC First 
Nations Energy Action Plan and Mining Action Plan.

Communities of Practice are areas within the portal that can be created by specific 
user groups as a way to share information that is not for public consumption. 
The CoP’s are moderated and potential members must register to become part 
of a CoP.  They can be useful for discussing sensitive issues, working on draft 
documents or sharing information on a specific topic.

Janice Whitney, Coordinator, P’egp’íg’lha Council

G&"/.$@)(2%#8'$*0)"$()>2/H)9/28)2*&'/0)@2'0)")62$@)
>"I)4I)&'6?.$@)#0)>.*&) *"$@.46')?/2(#%*0) *&"*)"00.0*)
!"##$%&'&()* &%*+$&,-&%.*/%-* '0(&1*#/%/.&%.*/2/&1)3

3') "/') 'J*/'8'6I) @/"*'9#6) 92/) *&') 0#??2/*) *&"*)1KL)
?/2A.('(<) L&.0) *I?') 29) 0#??2/*) .0) 02) >'6%28'M) 2#/)
1"*.2$)*22H)")@/'"*)6'"?)92/>"/().$)*'/80)29)2A'/"66)
%288#$.*I) 4#.6(.$@) "$() "%*.A') ?"/*.%.?"*.2$) 4I)
8'84'/0)29)"66)"@')6'A'60<N

4(* +(,&(5(* "$1* 6&',(* 7"8)* 91"#* :1(/'"1;* %"'* 91"#*
*&')@2A'/$8'$*<)3')"/')'J%.*'()92/)2*&'/0)*2)0'')*&"*)
'0(1(*&)*)"#('0&%.*#"1(*'0/%*80/'<)*"2(1(-*+=*>?@:*
O)*&"*).*P0)?200.46')*2)%/'"*')")82/')*/"(.*.2$"6)82('6<N

3')6.H')*&').('")29)&"A.$@)'A'/I*&.$@)#$('/)2$')#84/'66"<)3')"/')622H.$@).$*2)#0.$@)
'0(*:"A<)*/)*/*-&)!$))&"%*9"1$#*9"1*#(#+(1)3*>9*'0&)*(B&)')*"%*'0(*A"1'/,;*8(*-"%<'*
$''()*2)/'Q.$A'$*)*&')>&''6<N

Mike Mearns, General Manager, AFOA BC
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Joanna Prince, Officer Manager, FNEMC
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Target Progress in 2009/10 (Year three) Progress to date

Assist 200 First Nation students in graduating from post-
secondary institutions by May 2010; Assist an additional 100 
students to complete certificate programs and/or trades 
certification

132 scholarships and bursaries:
10 Doctorate
21 Masters
41 Undergraduate
60 Certificate / Diploma

369 scholarships and bursaries:
31 Doctorate
61 Masters
157 Undergraduate
120 Certificate / Diploma

Compile a database of BC First Nation students attending/
graduating post-secondary institutions; Promote hiring of First 
Nation graduates – to build First Nations’ capacity 

Database of approved students is on the NRT website 
and is added to concurrently with the awarding of 
scholarships; 75 students hired through the 
employment incentive initiative

NRT continuing to develop database – 369 approved 
students to date. NRT researching additional support 
for First Nation students

Maintain investment fund at $80 million by March 31, 2013 Market value of investment fund at fiscal year end 
was $85,799,175. Rate of return in 2009/10 was 
18.91%

--

Develop and maintain at least six partnerships/protocols with 
other First Nation organizations in order to promote 
collaboration and prevent duplication of products and services

2009/10 partnerships:
First Peoples’ Heritage, Language and Culture Council
First Nations Education Steering Committee
National Centre for First Nations Governance
First Nations Technology Council
All Nations Trust Company
Nuu-chah-nulth Economic Development Corporation

Relationships currently in development:
First Nations Energy Council
Tribal Resource Investment Corporation
Tale’awtxw Aboriginal Capital Corporation
First Nations Agricultural Lending Association

Leverage an additional $5 million in capital for First Nation 
language and cultural initiatives

NRT will implement data management software in 
2010/11 that will track leveraged dollars associated 
with its funding agreements

Ongoing

Support the implementation of a First Nation Economic 
Development Strategic Plan for British Columbia – which is 
supported by First Nations

Ongoing, via participation on the BC First Nations 
Economic Development Working Group

Ongoing

Initiate First Nations equity/venture capital fund to support 
economic development initiatives, with a goal of a $50 million 
fund

As one of three partners, provided $1.667 million in 
seed capital to the Fund

Ongoing work to leverage additional dollars

Complete development of a web-based resource centre BC First Nations’ web portal launched in February, 
2010

Target Progress in 2009/10 (Year three) Progress to date

Measuring Our Progress
NRT employs short, medium and long-term performance measures to 
ensure we are reaching our mandate and goals. The following table shows 
NRT progress according to the short-term (one to three years) measures.
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Working with partner organizations that have a parallel mandate and proven track record 
allows NRT to make the most effective use of our support funding. It also helps build strong, 
collaborative relationships within the First Nation community in BC. Current partners are:

TeamOur Partners

National Centre for First Nations Governance 
(NCFNG)

NCFNG has a two-pronged mandate. First, it supports 
First Nations as they seek to implement effective 
self-governance and second, it assists First Nations in 
the further development of their day-to-day 
government operations. The Centre also supports 
First Nations in their efforts to develop their 
jurisdictional authorities.

Nuu-chah-nulth Economic Development 
Corporation (NEDC)

NEDC was incorporated in 1984 to assist the Nuu-
chah-nulth to achieve economic and social 
independence through the contribution of financial 
assistance and advisory services to individual and 
tribal business development initiatives. NEDC has 
since expanded its mandate, now operating as an 
Aboriginal Capital Corporation as well as a Community 
Futures Corporation. 

First Nations Education Steering Committee 
(FNESC)

FNESC works as a collective organization to facilitate 
First Nations’ support in the area of education, and to 
communicate with both the federal and provincial 
governments to ensure that First Nations’ concerns 
are being addressed. FNESC also provides relevant 
and up-to-date information to First Nations about 
government policies and programs, undertakes 
research to support effective First Nations’ education, 
and facilitates communication amongst First Nations 
and with other education organizations. 

First Peoples’ Heritage, Language and Culture 
Council (First Peoples’ Council)

First Peoples’ Council assists BC First Nations in their 
efforts to revitalize their languages, arts and cultures. 
During the past 20 years, the First Peoples’ Council 
has successfully distributed over $20 million to British 
Columbia’s First Nation communities for language, 
arts and culture projects.

First Nations Technology Council (FNTC)

FNTC was created by a First Nations’ Summit 
resolution to support First Nation communities in BC 
with the full integration of technologies. FNTC’s 
addresses its mandate by ensuring that First Nations 
have access to high-speed Internet services, to 
affordable, qualified technical support, and the skills 
required to access beneficial technologies.

All Nations Trust Company (ANTCO)

ANTCO is an Aboriginal-owned trust company that 
originated in 1984 to provide financial services to 
Aboriginal entrepreneurs. Since its inception, ANTCO 
has expanded its services to meet the financial needs 
of the greater Aboriginal community. ANTCO 
promotes self-sufficiency through marketing, 
financial resources and advisory services. 

2009 Board of Directors

Kathryn Teneese, Chair
Michael Bonshor, Vice Chair
Gloria Morgan (Yaw Yawt all Xa Xa7 t’e Boonllp)
Terry Kuzma
Judith Sayers
Leona Sparrow
Catherine Panter 

Staff

Cliff Fregin, CEO
Chanze Gamble
Lana Plante
Joni Sparrow

Legal Council
Boughton Law Corporation
Suite 700 - 595 Burrard Street, P.O. Box 49290
Vancouver, BC V7X 1S8

Auditors

KNV Chartered Accountants LLP
15261 Russell Avenue
White Rock, BC V4B 2P7

Custodian

CIBC Mellon Global Securities Services Company
1066 West Hastings Street
Suite 1600
Vancouver, B.C. V6E 3X1

Investment Council 
Aon Consulting Inc.
900 Howe Street
5th Floor
Vancouver, B.C. V6Z 2M
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Management
Discussion & Analysis

This section of the Report provides an overview and 
analysis of NRT’s activities for the fiscal year ended March 
31, 2010.  The Management Discussion and Analysis 
should be read in conjunction with NRT’s Audited Financial 
Statements for the year ended March 31, 2010.

 FINANCIAL HIGHLIGHTS

 
investments and restricted cash. This is a increase of 10.8% compared to 
prior year.

 
unrealized loss of $13.1 million was recorded under Net Assets.

 
compared to prior year.

prior year.

c 
Fund to the Operating Fund to finance governance, administration and 
operating expenditures incurred during the year.

OPERATIONS OVERVIEW

Contribution Fund

The Contribution Fund earned income from investments held in institutional 
pooled funds managed by professional investment managers. Management 
Fees represent 0.45% of the average total investments.

Strategic Fund

The NRT strategic plan envisions spending $21 million over the next three years 
(fiscal 2011 through fiscal 2013) on enhancing capacity within First Nation 
governments, encouraging and ensuring access to education, protecting and 
reviving languages and cultures, supporting initiatives that engage youth and 
elders, and fostering and advancing economic development opportunities.  $7 
million was allocated for disbursement in fiscal 2010.

2009/10 STRATEGIC EXPENDITURES & COMMITMENTS

Notes number nine (9) and eleven (11) to the audited financial statements 
disclose in detail how $0.7 million was committed and $6.1 million was disbursed 
in 2010.  Part of the $6.1 million disbursement included $1 million of commitments 
from prior year and reimbursed costs related to Economic Development Action 
Plan (refer to note ten to the audited financial statements).  The total of strategic 
expenditures and commitments related to the fiscal 2010  is $5.7 million.  

The strategic fund earned $102,547 of investment revenue which was used to 
finance operating expenditures.

2010 2009

Interest & Dividend Income 2,741,757 3,299,759

Capital Gains 231,664 1,620

Investment Management Fees 386,256 351,190

Capacity
$1,787,324

Economic Development
Action Plan
$208,175

Language 
and Culture
$1,000,000

Economic
Development

$44,986Education
$2,211,629

Youth and 
Elders
$497,224
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Operating Fund

Operating expenditures consisted mainly of salaries and benefits, governance, 
consulting, occupancy, and professional fees. Actual operating expenditures 
were 0.98% of the average total investments during the year, which met the 
Board’s goal to limit administrative costs to 1% of the investment portfolio.

INVESTMENTS AND ECONOMIC FACTORS

Investment Policy 

The Board of Directors developed and adopted an investment strategy and 
policy to govern the investments and related net investment income. The overall 
objective of the policy is to maintain a sustainable investment fund.

The main features of the investment policy are:

  ongoing engagement with a professional, independent Investment Advisory 
firm to advise management and Directors on investment policy, strategy, 
performance and on investment management firms;

  ongoing engagement with a professional Custodian to hold NRT’s investments 
and provide an independent accounting of all investment transactions;

  monitoring of three professional Investment Management firms, each 
managing one of the long-term components of the investment fund; either 
fixed income, global equities, or Canadian equities;

  diversifying investments amongst companies, geographic regions, strategies, 
and Investment Managers, and

  rebalancing of the investment portfolio to maintain a long-term target asset 
diversification mix, quarterly if necessary.

The performance of the Investment Managers is monitored over a longer-term 
to better match the underlying strategy of the investment portfolio and to 
accommodate short-term market and management fluctuations. Specifically, 
Investment Managers are monitored at the end of each quarter by comparing 
their four year rolling rate of return to their underlying rolling four year benchmark. 
NRT’s investments are subject to external capital market risks (e.g. interest, 
inflation, exchange rates, commodity prices, geo-political factors), as well as 
risks associated with asset and geographic diversification, and Investment 
Manager performance, and accordingly may suffer losses from time to time.

Financial Market and Portfolio Performance

The total investment portfolio rate of return for the year ended March 31, 2010 
was 18.91%.  On a relative basis, the investment portfolio gain less than the 
portfolio benchmark rate of return of 20.78% for the year.

Slower economic growth and continued financial market volatility has impacted 
the recovery valued of NRT’s investment portfolio.  The Finance Committee is 
closely monitoring the investment portfolio and consulting with professional, 
independent investment advisory firm to develop an action plan that is consistent 
with NRT’s investment policy and strategic plan.

2010 2009

Short-term Investments 7,000,000 11,968,007

Long-term Investments 78,799;175 66,919,327

Total Investments 85,799,175 78,887,334

ONE YEAR RETURN

Investment Strategy

NRT’s short-term portfolio objective is to preserve capital and 
manage cash flows over the next 1 year.  Short-term 
investments are held in money market and short-term fixed 
income funds.  

2010 2009

Operating Expenditures 847,826 770,649

Operating Expenditures as 
Percentage of Average Total 
Investments
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NRT’s long-term portfolio objectives are to preserve capital in 
real terms, generate sufficient annual cash flow to meet 
expenditure objectives, and grow cash flows to meet rising 
expenditures over the long-term.  By focusing on well managed, 
high quality, diversified long-term investments, NRT will avoid 
realizing unnecessary losses.  The short-term goal is to maintain 
the investment fund at $80 million by March 31, 2013. 

NRT will be looking into the viability and logistics of possibly 
allocating up to 5% of its investment portfolio to invest directly 
into BC First Nation investment opportunities in 2011.

Other Investments

NRT entered into a limited partnership with the partners All 
Nations Trust Company and Nuu-chah-nulth Economic 
Development Corporation.    The B.C. First Nations Equity Fund 
Limited Partnership was established to provide capital fund to 
assist B.C. First Nation individuals, businesses and communities 
to pursue sustainable economic development opportunities.  
NRT’s equity contribution consisted of an on demand 
promissory note of $1.6 million.  At March 31, 2010 the limited 
partnership had no activity.   

NRT holds 33% of the shares in the B.C. First Nations Equity 
Fund Inc.  The Company is the general partner in the B.C. First 
Nations Equity Fund Limited Partnership.  The general partner 
will manage the limited partnership and make decisions 
affecting the limited partnership business.
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Guiding PrinciplesVision

Mission
Investing in First Nations in British Columbia to 
support their authority and jurisdiction.

In providing resources to First Nations in BC, NRT will:

Reflect the intent and purpose of the New Relationship vision
Respect First Nations’ decision-making authority
Support Nation building
Be guided by principles of fairness and equity
Communicate effectively with BC First Nations
Encourage First Nation participation in NRT’s activities and initiatives
Not replace or duplicate existing Government or First Nation programs
Leverage NRT funds wherever possible
Increase the investment fund in order to provide more benefit
Be transparent and accountable

A British Columbia where First Nations have 
efficient and effective governments, vibrant 
cultures and languages, and economic prosperity.
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