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Executive Summary
In the fall of 2009, the New Relationship Trust (NRT) conducted a series of
Regional Engagement meetings, visiting 10 locations around the Province of
BC to gather feedback from First Nation leaders and community members
about NRT’s strategic direction. In addition to the meetings, NRT conducted a
Province-wide survey, available at the meetings and online.
This Report contains the summarized feedback from the meetings and survey. It
is intended for use by the NRT Board of Directors in its 2010 Strategic Planning
exercise.
Participation
A total of 229 people attended the ten meetings and 403 surveys were
completed. Of the surveys completed:
• Almost 90% of respondents were First Nation people
• Just over half lived on reserve
• Almost 60% were women and 40% were men
• More than 75% were between 25 and 60 years old
• 7% were under 25 and 11% were over 60
• Roughly 24% self-identified as elected leadership; 38% as staff or
management; and 20% as First Nation community members
• All regions of the Province were represented, although some communities
participated more fully than others.
Invest / Spend Strategy
Of those who completed the survey, almost 73% agreed with NRT’s current
invest / spend strategy, which is designed to maintain the fund in perpetuity.
Further, when asked to identify a specific spend / invest strategy based on three
options, most participants selected NRT’s current direction of spending a portion
of principal + interest each year.
All Responses

Spend only the interest each year
so the NRT Fund lasts in perptuity

41.4%

Spend a portion of principal + interest
each year (current direction)

52.3%

Spend the entire NRT Fund
(100%) in the next 3-5 years

6.4%
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This choice was followed closely by slightly more conservative strategy of
spending only interest. Very few respondents preferred the third option of
spending the entire fund in the next 3-5 years.
There was some confusion around the question of the funding ratio. Participants
were asked if they support NRT’s current invest / spend ratio of 80:20, and while
almost 60% responded positively, just over 30% were unsure.
Funding Priorities
There was a high level of support for all five of NRT’s current strategic / funding
priorities.
100%

4.1%
1.6%

5.0%

6.1%

3.9%

8.6%
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40%
20%
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Capacity/
Economic
Development Development

In terms of priority ranking, Education emerged as the number one priority for all
participant groups, followed by Language & Culture. Rankings were as follows:
All Responses
1. Education
2. Language & Culture
3. Elders & Youth
4. Capacity
5. Economic Development

Leaders Only
1. Education
2. Language & Culture
3. Capacity
4. Economic Development
5. Elders & Youth

A number of alternate priorities were identified; the most frequent were:
• Health and health education
• Healing and mental health
• Sports and recreation
• Governance
• Cultural revitalization
In general, a high level of support was also expressed for NRT’s current
strategic direction and initiatives under each of the five priority areas.
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Support for Current Priorities
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20%
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Awareness and Communications
In response to a question about their knowledge of NRT and its initiatives, 87%
of respondents indicated that they had at least some knowledge of NRT, and
more than half had a good or better idea of what NRT does, and knew about
some or most of NRT’s initiatives. Staff and Management had a slightly higher
than average awareness of NRT, whereas Leaders had a slightly lower than
average awareness.
Just over half of respondents said that their communities had benefited from
NRT support, although almost 30% were unsure.
E-mail was by far the preferred method of receiving communications from NRT,
followed by the web site and then newsletters. That said, some respondents
indicated that they don’t have Internet access and therefore prefer to receive
correspondence via mail or fax.
Overview
In conclusion, more than 70% of respondents said they mostly or strongly
agreed with NRT’s current strategic direction.
Support for Current Strategic Direction
All Responses

Not at all

3.5%

Somewhat

25.5%

Mostly

49.2%

Strongly agree

21.8%
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A high level of support was also expressed for the Engagement Meetings,
with almost 80% of participants rating the meetings as either fairly or very
meaningful.
All Responses

Not at all

4.4%

Somewhat

27.5%

Fairly

36.5%

Very

31.6%
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Introduction
In October and November of 2009, NRT conducted a series of 10 Regional
Engagement Meetings around the Province. The purpose of the Engagement
Meetings was twofold: first, to inform First Nation leaders and community
members about NRT’s activities and progress to date, and second to gather
feedback regarding the future strategic direction of NRT.
Feedback was recorded at the 10 meetings and gathered via a survey that was
distributed to meeting participants as well as online and at fall meetings of the
First Nations Summit and Union of BC Indian Chiefs.
This report contains the results of the summarized feedback from the Regional
Meetings and survey responses. It is intended for use by the NRT Board of
Directors in its 2010 Strategic Planning exercise.
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““[These sessions]

prove NRT is getting
its direction from
First Nations

Participation
Regional Engagement Meetings
Based on sign-in sheets, a total of 229 people attended the ten regional
meetings. Attendance was as follows:
Prince George
Fort St. John
Williams Lake
Kamloops
Cranbrook

24
11
11
37
16

Campbell River
Victoria
Vancouver
Prince Rupert
Terrace

29
13
23
11
54

Feedback from the meetings was varied, and is presented throughout the report
where it relates to the survey topics. In addition, a summary of feedback from
each meeting is included as Appendix A to this report.
Surveys
A total of 403 surveys were completed; 164 by people who attended a meeting
and the remaining 239 by people who did not.
The vast majority (almost 90%) of those who completed the survey were First
Nation people.
Are you a First Nation person?

All Responses
89.2%

Yes

10.8%

No
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All of the leaders who responded were First Nation people, whereas the ratio for
staff and management was lower, but still a large majority, at 78.6%
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Gender - All Responses
All Responses
Male

41.4%

Female

58.6%
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Gender – Leaders Examined
Leaders Only
41.4%

Male

All Responses

65.3%

58.6%

Female

34.7%
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Overall, almost 60 percent of the respondents were women, but looking at the
leaders who responded, the ratio of men to women was reversed, with almost
two-thirds of leaders being male.

Age – All Reponses
25 or younger

All Responses

7.0%

26-40

27.0%

41-60

55.0%

61 or older

11.0%
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More than three quarters were between 25 and 60. A small number of youth
(under 25) participated, and 11% were over 60. Only one participant was over
75 years of age.
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““[NRT] needs a

regionally diverse
Board of Directors,
especially North!

On vs Off Reserve
All Responses
On reserve

54.2%

Off reserve

45.8%
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Just over half of all participants lived on reserve. For leaders, that rate was
significantly higher, with 88% living on reserve.
Participation by region

Central BC
Northeast
Northwest

19

99

South Central
Southeast
Vancouver Island

64

60

76

53

The map above shows a breakdown of survey respondents by region. A more
detailed listing is included as Appendix B to this report. As expected, some
communities participated heavily, while others did not. There was, however, input
from across the province.
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Role / Position

Elected First nations leadership

All Responses

23.9%

Management

21.1

Staff

17.2%

First Nations community member

20.6%

Other

17.2%
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Of the more than 400 people who completed a survey, 24% self-identified as
elected First Nation leadership. Combined, staff and management made up
more than 38% of respondents. Many respondents selected more than one
option for the question “Please check the answer that best describes your
position.” Specifically, a number of people self-identified as leadership, staff
or management and community members. Also, particularly in Northern and
smaller / remote communities, a number of people were both elected leaders
and management or staff.
The 69 respondents who answered ‘other’ were varied, and included hereditary
leaders, Elders, students, staff and Directors of First Nation non-profit
organizations, consultants, volunteers, artists, special program coordinators,
teachers and school Board administrators, support and health care workers.
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““[The spending

strategy] depends on
whether the current
allocation is meeting the
needs or demand of the
communities. Annual
reviews are needed.

Feedback
Invest / Spend Strategy
The second section of the survey was designed to solicit feedback on NRT’s
invest / spend strategy.
Respondents were asked if they agreed with the overall direction, established as
a result of the 2006 Regional Engagement Process, that NRT maintain a fund in
perpetuity in order that support be available for future generations.
Should the NRT fund be maintained in perpetuity?
All Responses

Yes

72.9%

No

6.9%

Not Sure

20.2%
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A large majority of respondents (almost 73%) agreed that the fund should be
maintained in perpetuity, a directive that was reflected by all participant groups.
Less than 7% of all respondents answered no, and the remainder were unsure.
Maintain fund – leaders examined
Leaders Only

72.9%

Yes

All Responses

68.4%

6.9%

No

6.3%

20.2%

Not Sure

25.3%
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Leaders were more likely to answer ‘not sure’ than other participant groups,
possibly reflecting the response to an earlier question where leaders had a
slightly lower than average knowledge of NRT.
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Invest/Spend Ratio – All Responses

““Find a strategic

way [to invest/spend]
that is sustainable
and still fulfills the
current annual needs.

All Responses

Yes

58.1%

No

10.9%

Not Sure

31.0%
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Invest / Spend Ratio – Leaders Examined
Leaders Only

58.1%

Yes

All Responses

58.9%

10.9%

No

7.4%

31.0%

Not Sure

33.7%
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There was also a relatively high degree of uncertainty in the responses to
the question “Do you support the 80:20 invest spend ratio?” Here, 31% of
respondents selected ‘don’t know.’ More than half (58%) of the total respondents
definitively supported the ratio. Examining participant groups, responses to this
question were within 4% across groups.
Respondents were next asked to choose a spending strategy, based on three
options.
Here, the most popular choice was the one that reflects NRT’s current direction
of spending interest + a small portion of interest each year.
Invest / Spend Strategy
All Responses

Spend only the interest each year
so the NRT Fund lasts in perptuity

41.4%

Spend a portion of principal + interest
each year (current direction)

52.3%

Spend the entire NRT Fund
(100%) in the next 3-5 years

6.4%
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Perhaps most important to note is that very few people – just 6.5% of all
respondents – chose the option to spend the entire fund in the short term. This
direction] as long as we trend directly reflects the 2006 responses. Those who chose the ‘spend the
keep adding money back entire fund’ option, not surprisingly, also chose ‘No’ in higher proportion as
their responses to the two previous questions (i.e. they were less supportive
into the fund through
of NRT’s current spending direction and ratio). Demographically, this group
our investments.
was predominantly male (65%) living off reserve and most likely to identify as
leadership or simply FN community member.

““[Agree with current

• Examining leaders and other participant groups, responses to this
question were within 2% of responses by All participants.
• Of the 403 total responses, 26 people skipped this question (more than
almost any other question. Many people chose instead to write notes on
the survey page. Key themes within the comments were as follows:
• Some people suggested other invest/spend ratios, notably 50:50 or 70:30
• Some people said they needed more information to answer this question
– details about interest, or how long the fund would last with current ratio
• There was some criticism of the overall suggested spending amounts;
a number of people felt that $2 - 7 million was too low to make any
difference
• Several people mentioned the need to replenish funds through a growth
strategy (fund raising, more government dollars, leveraging)
• Some respondents felt the money should be spent so NRT could get more
from the Provincial or Federal governments
• Some suggested spending should be based on need, specifically, NRT
should spend more during the recession
• A couple of people criticized the loss of funds, citing poor investment
choices
• A couple of respondents emphasized sustainability as the key to
managing the fund
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Funding Priorities
The next series of questions was designed to solicit feedback about NRT’s
current five funding priorities and the specific initiatives supported under each.
Do you support NRT’s current priorities?
100%

4.1%
1.6%

5.0%

6.1%

3.9%

8.6%

7.1%

3.6%

3.6%

6.6%

Don't know
No

80%

Yes

60%
94.2%

91.2%

90.3%

Education

Language
& Culture

Elders
& Youth

87.8%

““The spending

priorities should
relate to why the trust
was established (to
assist First Nations
to increase its role in
lands and resources
management in BC).

95.3%

40%
20%
0%

Capacity/
Economic
Development Development

““Would like the

A high level of support (between 86% and 94%) was expressed for all five
priorities. Conversely, very few respondents answered that they did not support
NRT’s current strategic priorities.
Support for priorities – Leaders examined
100%

4.1%

4.5%

5.8%

5.6%

1.1%

3.5%

5.6%

8.1%
4.7%

Don't know
No

80%

Yes

60%
97.7%

94.3%

Education

Language
& Culture

90.7%

88.9%

87.2%

40%
20%
0%

Capacity/
Economic
Development Development

Elders
& Youth

Leaders also responded in support of all five strategic priorities.
The only real difference was the priority order that emerged for leaders as
compared to all respondents. Here, leaders tended to rank Elders & Youth as a
lower priority than all respondents.
In order of priority:
All responses
1. Education
2. Language & Culture
3. Elders & Youth
4. Capacity Development
5. Economic Development
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Leaders only
1. Education
2. Language & Culture
3. Capacity Development
4. Economic Development
5. Elders & Youth
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Northern nations to be
heard because we have
a lot of barriers: lack of
communications; hydro
goes out for days.

““New Relationship

Trust... key words to
healing our culture.
FN’s culture has been
damaged and passed
on from generation to
generation. Culture
NEEDS to be the
foundation for the
funding priorities.
Rebuilding our culture
is important!

““Support health

care programs. Our
health care status is
similar to that of third
world countries.

Other Priorities
Respondents were also given the opportunity to identify additional or alternate
priorities. Here, many people re-emphasized their priorities or wanted to rank
priorities. Common feedback was the importance of education. Culture and
capacity were also re-emphasized. Another common comment regarding
priorities was that different regions on the Province have different priorities, and
perhaps NRT should establish regional priorities accordingly.
A number of other priorities were also identified, as follows:
Most frequent (>6x) Somewhat frequent
Less frequent 1-2x
3-5x
Health and health
Mentoring youth;
Community
education
promoting youth leadership development and
succession planning
Healing / mental health Basic infrastructure –
Childcare (early years
(including suicide
housing, water, sewer
intervention and
prevention, addiction
prevention, children’s
and abuse counseling)
services, day-care)
Support for
Sport and recreation,
Environmental
(including facilities/
conservation, sustainable
entrepreneurs
infrastructure)
development
Governance
Social Development
Certification and
(getting people off social
training for Band
assistance)
employees
Cultural revitalization
Conferences (band admin, Women’s issues
(teaching traditional
capacity related)
activities, values)
Aboriginal rights and title
Proposal writing
support
Landmark Court Cases
Support for off reserve
and Urban FN people
Help with legal issues
Art/ the arts
(jurisdiction over
resources, negotiations)
Technology (e.g.
web sites for each
community)
Support for referrals
Land use planning
Resource sharing
agreements
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Support for Specific Initiatives
Participants were also asked to look more closely at initiatives under each of the
five priority areas, indicate whether or not they support the current approach,
and if not, suggest alternate ways to support First Nation communities in the
areas of priority.
Education
Support for Current Direction
All Responses
Yes

80.1%

No

11.2%

Don't know

8.8%

0
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300

350

Leaders Examined
Leaders Only

80.1%

Yes

All Responses

77.7%

11.2%

No

8.5%

8.8%

Don't know

13.8%

0

50

100

150

200

250

300

350

Core Direction:
As per the support demonstrated for all priorities, Education once again
emerged as the most supported priority. While the current initiatives are
supported, the strongest feedback for additional support was to assist high
school students and students who are not high achievers.
Key comments and suggestions:
• Help high school students to graduate; help those students who are
not high achievers (e.g. with learning disabilities, etc); provide career
guidance at high school level
• Importance of support for trades reinforced
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““In many First nations
communities high
school graduation
and college/university
enrolment is below
that of the national
average so I think it
would be beneficial to
focus on these as well.

““Definitely. Need to

profile and celebrate this
(Education support!)

• Link education support to community capacity building (e.g. through a
commitment by student to work for communities, by linking education
support with employment opportunities in the community, or by allowing
community to distribute support)
• Concerns expressed regarding duplication of support for education
available from other sources (INAC, other bursaries)
• Find out what fields of study/work are needed by FN communities and
target education support in these areas
• Provide cost of living support for students, including housing, travel, and
meal expenses
• Help students to find and apply for support from other sources
• Lobby for policy changes to education
• Provide education support to communities to distribute / allocate
• Make use of on-line education (Alberta model cited)
• Link learners with Elders, mentors (e.g. Aboriginal entrepreneurs)
• Support mentorships and apprenticeships
• Provide a liaison for students away from home for first time (non-financial
support)
• Support a more First Nation approach in the education system – support
institutions for FN programs, curriculum development designed for unique
learning styles of FN learners; support teachers in indigenous learning
styles
• Target support for students who are learning their languages
• Support part time students
• Facilitate course and programs that can happen within communities / on
reserves
• Support tutoring to help students succeed
• Support literacy and essential skills for all FN people (not just students)
• Support Early Childhood Education
• Provide funding for technology (laptops, computers)
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Elders & Youth

““The allocation

Support for Current Direction
All Responses
Yes

76.0%

No

10.0%

Don't know

14.0%

0
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250

300

““I would like to see

Leaders Examined
Leaders Only

76.0%

Yes

All Responses

81.3%

10.0%

No

7.3%

14.0%

Don't know

11.5%

0

50

100

150

200

250

300

Core Direction:
Predominant feedback here was to increase support levels and to focus support
on initiatives that preserve language and culture.
Key comments and suggestions:
• Numerous comments that the funding levels were too low
• Give the money to communities to distribute / allocate
• Put more money toward the Elders gathering
• Support health and fitness
• Fund multi-year and ongoing projects
• Support youth in urban centres
• Don’t separate Elders and youth from the general population (i.e. no
special project funding required)
• Fund a strategy to support youth and elders in Province – address the big
picture
• Limiting communities to one proposal pits youth against Elders for funds
• Target support for projects that support preservation of language and
culture; engage Elders in knowledge transfer
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of $2500.00 is not
sufficient. Where is
the consideration
of the northern and
remoteness?
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more resources spent
on educating our
youth on leadership
roles so our future
generations can be more
equipped to dealing
with government.

““Small Bands need

help in developing
proposals to access
funding — so that they
can get the monies.

• Don’t limit funding to local projects
• Fund salaries for coordinators for Elder and youth groups
Capacity
Support for Current Direction
All Responses
Yes

56.2%

No

““The web site

portal is an awesome
idea and start.

12.7%

Don't know

31.0%

0

50

100

150

200

250

Leaders Examined

““One central area,

organization or agency
to “house” the BC Best
Practices, policies/
procedures, agreements
should be a priority.

Leaders Only

56.2%

Yes

All Responses

63.8%

12.7%

No

14.9%

31.0%

Don't know

21.3%

0

50

100

150

200

250

Core Direction:
In general, Capacity had the highest proportion of ‘don’t know’ responses. A
number of people commented that the question was too broad and / or vague
to answer definitively.1 There was also some confusion about the meaning of the
term capacity. That said, if a core direction emerged for Capacity initiatives it
was to ensure support gets to those communities that need it most.
Key comments and suggestions:
• Look at the capacity gaps that exist for FNs in order to target support
• Prepare youth for leadership roles
• Education is seen as best builder of capacity
• Focus on sound financial mgmt for FNs
1 The Capacity question was: “NRT has provided direct funding to BC First
Nations for their capacity building needs as well as providing tools, resources
and best practices that can be used by all First Nations. Do these initiatives
meet the needs of your First Nation?”
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• Develop policy regarding certainty
• Put on workshops and conferences (related to capacity); bring workshops
into communities (e.g. proposal writing, band administration)
• Reach out to remote and isolated communities
• Make sure all regions are accessing/receiving capacity support
• Provide support based on need, not proposals. Communities that already
have capacity are more likely to get it
• Support initiatives that provide tools and systems for all Nations

““We need to look at

how can the majority,
the 62% of BC First
nations’ people who
don’t live on reserve,
participate politically
and economically
in our province.

• Direct Support funds are too low
• Support legal procedures and advice
• Develop human capacity via social development
• Partner with Aboriginal Human Resource Development Agreements
(AHRDAs)
• Support capacity initiatives for off reserve and urban members
Language and Culture
Support for Current Direction
All Responses
Yes

68.8%

No

11.6%

Don't know

partnership with
FPHLCC but [am]
not agreeable with
the proposal process.
There should be a
direct award to those
communities that have
established a language
committee or society.

19.6%

0

50

100

150

200

250

300

““FPHLCC is an

Leaders Examined
Leaders Only

68.8%

Yes

All Responses

73.4%

11.6%

No

9.6%

19.6%

Don't know

17.0%

0
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““I do support the
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excellent organization,
but its application
process is long, painful
and cumbersome.
This fund is for bigger
projects and does
not help a small FN
to fund the basics,
such as a single
language conference
to get started on 1st
time small projects.

““Expand, diversify.

Core Direction
Next to education, Language & Culture was the most supported priority area
amongst all audience groups. However, a trend worth noting was, although the
partnership with FPHLCC was generally supported, numerous respondents
complained about the complicated application process and unfair selection
criteria for FPHLCC funding. These participants urged NRT to find other ways to
support language and cultural initiatives.
Key comments and suggestions:
• Give funds directly to communities to pursue language initiatives
• The focus seems to be on language, not culture. Several comments on
this and suggestions to support culture as well
• Increase support here; there is a sense of urgency due to disappearing
languages
• Support cultural centres, community based institutions
• Provide direct support to Elders to pass on / teach language & culture
• Get language & culture into school system
• Ensure funding is going to all language groups/families
• Create a map of BC with First Nation place names
• Support families to speak language at home (not just learners at schools)
Economic Development
Support for Current Direction
All Responses
Yes

68.6%

No

11.3%

Don't know

20.2%
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300
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Leaders Examined

““The focus on runLeaders Only

68.6%

Yes

All Responses

78.1%

11.3%

No

8.3%

20.2%

Don't know

13.5%

0

50

100

150

200

250

300

Core Direction:
By far the predominant feedback here was to open up this opportunity to other
types of Economic Development (aside from alternative energy).
Key comments and suggestions:
• Here, a majority of comments were directed at not limiting this initiative
to alternative energy, as this eliminates viable projects for many
communities, particularly those where microhydro is not available.
Respondents urged NRT to open the funding up and to look at regional
needs and opportunities
• Further to the above comment, a number of respondents expressed
concerns about the impact of microhydro projects on the environment,
particularly salmon streams
• There was a lot of support for green or sustainable Ec Dev investing
• A lot of people felt they did not have enough info about this initiative to
comment
• Suggestion this be a pilot project
• Support entrepreneurs and small (First Nation) businesses
• Look at Asian and European investment opportunities
• There were several comments that there are inadequate dollars for this as
is – people are supportive only IF the fund is large enough
• Allow FNs to pursue ED projects outside their traditional territories
• Use fund as leverage, partner with industry
• Ensure smaller bands (with less capacity) can access funds

22

2009 Regional Engagement Survey Final Report

of-river projects means
that many First Nations
are not able to access
this program as they
don’t have the proper
types of rivers in
their area. [Funding]
should be broadbased and available to
all BC First nations,
regardless of where their
community is located.

““[Many] of our people

do not have Internet and
e-mail so newspapers/
newsletters might be
appropriate. Networking
at these conferences
[is] good too.

Awareness and Communications
Although some participants in the survey and regional meetings did not
previously know anything about NRT, most had a fairly high level of awareness of
NRT and its initiatives.
Knowledge of NRT – All Responses
I don't know what NRT does or
what its initiatives are about

All Responses

12.8%

I have some knowledge of NRT but I don't
know about any specific NRT initiatives

33.6%

I have a good idea of what NRT does,
and I know some of its initiatives

““[Communication

should include] person
to person in their own
language; community
involvement.

42.4%

I am very familiar with NRT, and
I know about most of its initiatives

11.3%

0

50

100
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200

About 87% of all respondents had at least some knowledge of NRT, and more
than half had a good or better idea of what NRT does, and knew about some or
most of NRT’s initiatives.
Knowledge of NRT – Audiences Examined
Management and Staff only

12.8%

I don't know what NRT does or
what its initiatives are about

11.6%

Leaders only

7.8%
33.6%

I have some knowledge of NRT but I don't
know about any specific NRT initiatives

All Responses

44.2%
25.5%
42.4%

I have a good idea of what NRT does,
and I know some of its initiatives

32.6%
53.6%
11.3%

I am very familiar with NRT, and I know
about most of its initiatives

11.6%
13.1%

0

50

100

150

200

Looking more closely at the key audiences, it appears that staff and
management have a slightly higher than average knowledge of NRT, whereas
leaders have a slightly lower than average knowledge.

2009 Regional Engagement Survey Final Report

23

Have benefited from NRT support

““I have not seen
All Responses

Yes

54.0%

No

18.3%

Don't know

27.8%

0
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100

150

200

250

Just over half of all respondents indicated that they had already benefited from
NRT support, whereas 18% had not and almost 28% were unsure. Here, there
was a discrepancy in responses amongst participant groups; leaders were less
likely to indicate that their communities had received support, whereas staff and
management were more likely to say yes.
Have Benefited from NRT Support - Audiences Examined
Staff & Management Only

54.0%

Yes

41.8%

Leaders Only

63.9%

All Responses

18.3%

No

27.5%
16.7%
27.8%

Don't know

30.8%
19.4%

0

50

100

150

200

250

This discrepancy may simply reflect the fact that it is most likely staff and
management who apply for NRT support, and are therefore more likely to be
aware of receiving it. In all cases, the relatively high number of ‘don’t know’
responses shows that there are gaps in communications regarding NRT and its
initiatives. These gaps may exist between NRT and First Nation communities, as
well as within the communities themselves.
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too much on NRT, so
maybe this is something
that requires more
communications and
promotion within
the First Nations
communities; maybe the
local representatives are
not getting the message
back to the communities.

““Communicate to

managers/Department
Heads not Chief and
Council — politicians
never share info

Reaching Target Audiences
Survey respondents were asked the best way to reach them with NRT updates
and information. Here, responses are somewhat skewed, as those who
completed the survey online were only able to select one option, whereas
respondents who completed paper surveys were able to select multiple options.
The charts below illustrate the breakdown of all responses (top) and those
completed on paper only (bottom).
Preferred Communication Method
350
300

All
90.5%

250
200
150
40.9%

100

28.2%

50
0

13.4%

Email

Fax

Website Newsletters

11.0%

10.1%

Mail

Newspaper/
Radio

200
150

Paper Only
85.2%
63.9%

100
44.0%

50
0

20.8%

Email

Fax

Website Newsletters

17.1%

15.7%

Mail

Newspaper/
Radio

Despite the distortion of responses, the ranking of communication delivery
vehicles is the same on both charts. The overwhelming majority selected
e-mail, followed by the web site. Next most popular was newsletters, and
a number of respondents suggested sending the newsletter electronically.
Despite the tendency to favour electronic communication overall, there were
a number of respondents who chose fax or mail as the only/preferred method
of communication. These responses tended to come from Northern and more
remote communities.
Also of note concerning communications is that Staff and Management, together,
made up 38% of all respondents. This, combined with the fact that many leaders
also hold management or staff positions (either at present or in the future)
with their communities, suggests that staff and management are important
stakeholders and audiences for NRT and communications should be addressed
to these groups as well.
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A number of additional comments regarding communications were made on the
surveys and at meetings, as follows:
• A few people commented about the importance of in-person
communications. Meetings and forums, such as the regional engagement
sessions, were requested more frequently and within communities
• A large number of people wrote that they had not heard about the
regional sessions until the last minute, and suggested that additional
communications were needed
• The same was iterated regarding NRT initiatives; numerous respondents
said they don’t hear about funding opportunities
• A number of participants asked that communications be sent to all
departments, staff and management within Band offices (and not just to
leaders)
• There was a suggestion that NRT have information kiosks at relevant
events and venues
• A few people commented that it is important to use newspapers and
radio to get information out to those who are not on NRT’s direct mailing
lists
• There was some acknowledgement that communication is not being
circulated within the communities.
• A couple of people suggested that proposal deadlines could be more
than once per year
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““I am impressed how

much NRT is supportive
to all communities.

““I found this workshop

very beneficial to me.
I was just elected
[to] council in my
community so I will
bring this back and
ask what services we
want to look at. I will be
read[ing] up more on the
New Relationship Trust..

Conclusion
As evidenced in the Feedback section of this report, there is a high level of
support for NRT’s current strategic direction and initiatives. As a concluding
question to the survey, respondents were asked to quantify their support for
NRT’s strategic direction.
Support for NRT – All Responses
All Responses

Not at all

3.5%

Somewhat

25.5%

Mostly

49.2%

Strongly agree

21.8%

0

50

100

150

200

More than 70% of respondents said that they mostly or strongly agreed with the
overall direction taken by NRT to support BC First Nations to become stronger.
A few respondents did urge the NRT Board to review the original purpose of the
Act and ensure NRTs priorities and strategic direction are in accordance with the
legislation (some people felt it is not).
Support for NRT – Audiences Examined
Staff & Management Only

3.5%

Not at all

2.2%

Leaders Only

2.8%
25.5%

Somewhat

All Responses

34.4%
20.0%
49.2%

Mostly

41.9%
59.3%
21.8%

Strongly agree

21.5%
17.9%

0
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100
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200

Looking at key audience groups, it appears that staff and management were
more supportive on average, and leaders just slightly less supportive than the
average respondent. In all cases, very few people (less than 4%) indicated that
they were not at all supportive of NRT’s strategic direction.
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Additional Feedback
In addition to feedback related to the survey questions, some key themes
emerged in the discussion at the Regional Meetings. These were:
• Northern representation needed on NRT Board. Although the question of
Board membership was not directly asked, a fair amount of discussion
and feedback revolved around the need for regional representation on
the NRT Board of Directors. In particular, numerous responses called for
a Northern representative on the Board.
• Support communities that need it. Another feedback topic that arose
frequently was the need to ensure support reaches those communities
that need it most - the ones with less capacity. These communities are
often left out as they don’t have the resources to write proposals.
• Make sure support gets to all regions of the Province. Related to the
previous point, the main concern here is that funding is less likely to
reach remote and smaller communities, who often lack the resources to
go after it. The suggestion was that NRT keep track of where support is
going, make sure that all regions of the Province are accessing funds,
and if not, work to correct the imbalance.
• Simplify the application and reporting processes. There was feedback
at most meetings about the need to make the application and reporting
processes for NRT and partners’ funds as simple and flexible as possible.
Support for Regional Meetings - All
All Responses

Not at all

2.5%

Somewhat

17.9%
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36.4%

Very

43.2%
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Finally, respondents were asked to rate the meaningfulness of the Regional
Engagement Meetings themselves. The above chart shows that, of those who
attended a session, the vast majority (almost 80%) felt the meeting was either
fairly or very meaningful; less than 3% felt the session was not at all meaningful.
A number of people expressed thanks to NRT for soliciting their input; others
called for more frequent information sessions to be held in person in their
communities or regions.
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APPENDIX A:
Summary of Meeting Feedback and Discussion
Prince George
General
• NRT needs a Northern Board rep.
• Suggest additional fund allocations for Northern communities where costs
are higher.
• Ensure the right people in the Band office get the information (each
strategic area).
• May want to disconnect from association with New Relationship Vision: It
was well written, but it doesn’t appear that anything is happening.
• Make children a higher priority.
• Suggest follow up engagement sessions to present summarized
feedback.
Languages
• Most of funding (from FPHLCC) goes South, whereas most of the dying
languages are up North.
• There is a disconnect with school district; they are not supporting
language teaching in schools. Help put Elders to work teaching our
language.
Youth & Elders
• $2500 per project doesn’t go far enough, especially up North due to
geography and related transportation costs.
• Target youth - gangs and related drugs and alcohol. Also, would like to
know what other communities are doing.
Capacity
• FNs that don’t have capacity are less apt to get capacity building funds.
Bands need resources to be able to apply for funding.
• Could NRT lobby other organizations (e.g. BCCI) for communities to get
funding from other sources?
• Web portal –take into account sharing of confidential information. Bands
should not need to share confidential info – could include own policy.
• Re best practice reports - concern about e-mail notices as compared
to face-to-face meetings; info as important as this needs to be
communicated in person.
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Fort St. John
General
• Concern about implications of Trust being set up to take on Provincial
responsibilities.
• Suggest NRT supplement existing funding.
• Concern about competition for dollars (e.g. Turning Point).
• Info does not reach the right people in Band offices.
• Mail format is best for Tribal Council. Some bands do not have reliable
Internet access (or at all).
• Suggest NRT consider coming into region to do workshops on its
initiatives.
• Ensure North gets a seat on Board, Northeast specifically.
• Comment about presentation: all slides, examples, etc. show west coast
art, people, projects. North left out. We need to SEE our communities.
• Change Logo; it depicts relationship between mother child – mirrors
government; reminds of wards of state.
• Make proposal requirements simple and straightforward.
Capacity
• Capacity of admin staff is very important; don’t downplay.
Language & Culture
• Required reporting for FPHLCC is very onerous and the amount of
funding is often not worth it. Suggest targeting fewer areas to have money
go farther.
• FPHLCC do not recognize Cree / Soto in this area. An issue.
• Need more language $$ in BC from other sources (federal government)
Youth and Elders
• $2500 is not very much money; suggest increase.
Education
• Some certificate programs (e.g. Aboriginal Health Administration) have
difficulty accessing funds.
• Would like NRT to put more $$ into the bursary program.
• Help High School students. Most of the Northern population is not at the
post-secondary level; help older students that have dropped out and
want to go back to school.
Best Practices
• Treaty 8 has a consultation framework. Could share template – provides a
starting point for others.
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Williams Lake
General
• Need fair and equitable distribution of funds; suggest AR show how
throughout the province $$ are distributed.
• Help Bands that need it most. Typically $$ go to bands that have capacity
to develop proposals (south coast) and interior is left out.
• Help with proposal writing; partner with Northern Development Initiative to
help communities access funds.
• Need a (Northern) rep on the Board.
• Would be helpful if the independent bands were identified. There are at
least ½ dozen here in the interior.
• Still confusion about connection between NR vision and NRT legislation.
• Suggest helping with important / precedent setting court cases. Also
need pre-1846 research to protect rights.
• Confidentiality of our info is a huge issue. NRT should look at how they
can protect it.
Education
• There is an increasing need for tutors. Suggest a program based on
(successful) Sylvan tutoring of Scholars Learning models. NRT to partner
with FNESC?
• Need to help younger (elementary and high school) kids; many don’t
make it to post secondary.
Web Portal
• Make sure design is easy to access info really fast. Not too many clicks
and minimal technology (e.g. no flash).
• AFOA want to do the same thing. Suggest one web site and not two; don’t
duplicate resources and effort.
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Kamloops
General
• Support for urban FNs is lacking; NRT mandate should benefit all FNs.
• Good to see NRT is looking at ways to leverage funds and to grow the
fund to address priorities.
• Would like to see someone at engagements representing the province of
BC, and also to show on the newsletter and web site that the provincial
seat on NRT Board is vacant. Let members know.
• Corporations should pay for the referral process; reluctant to have NRT
pay for referrals.
Education
• Need education support for off reserve students (education scholarship
applications currently ask for Band affiliation and status number).
• School District has cut language teaching in our Districts. Perhaps NRT
funds could top up to get the language back in the SD.
Youth & Elders
• Would like the Board to look at organized sports for youth.
Economic Development
• Need to ensure we are able to grow the fund.
• Equity fund – as structured - is dictating to communities that to get Ec
Dev support they need to do so through alt energy. Alt energy may not be
viable in certain areas of the province. Wouldn’t it be better to meet the
needs of the communities through their Ec Dev opportunities?
• NRT can be the external voice to leverage capital for FNs. Need a strong
voice for banks to listen to and believe in FNs.
Capacity
• Corporate governance is critical - negotiations and building agreements.
Existing programs are very expensive (travel costs). A more cohesive,
asset-building approach could save FNs money. Create a clearinghouse
for training. Host a governance conference within each region.
Language
• Language camps are so important to our communities.
Web Portal
• Work with AFOA and FNTC so as not to duplicate efforts and systems.
• Include things that are more social/recreational (e.g. aboriginal sports).
• Make sure the documents on the site are easily downloadable.
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Cranbrook
General
• Nation building should be rebuilding.
• Directors’ terms should be staggered.
Youth & Elders
• $2500 per project is very little; increase funding.
• Follow up on why youth projects pulled in order to help youth more
effectively.
Education
• Keep / share stats on where scholarship recipients are coming from.
• Suggest tying employment subsidies to education scholarships
• Support trades – critical. In Ktunaxa territory, only 1 in 9 adult learners is
at a post secondary level and 40% suffer from FAS.
• Also, trades could be non-mainstream e.g. childcare (foster parenting).
These are community needs that FAS adults can address.
Capacity
• Make Direct Support funding available for multi-year projects.
• Add Direct Support deliverables to the web portal.
Web Portal
• Include a ‘good principals’ (consultants) list. It could be like a hotel rating
system, where FNs can indicate what worked and what didn’t (that way
NRT is not responsible for rating).
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Campbell River
General
• Collaborate with AHRDAS.
• Set standard dates for funding applications. E.g. students need to know
when the applications will be out and when due.
• Suggest doing specific outreach to those Nations / communities that have
NOT accessed funds. Find out why and assist them.
• AFOA workshops and conferences are becoming out of reach (too
expensive). Can NRT work with them on this?
Education
• Need bursaries for trades that are needed in communities. E.g. heavy
equipment operators.
Capacity / Economic Development
• Consider supporting entrepreneurial opportunities and product
development.
• Support communities that don’t have capacity already.
Language & Culture
• FPHLCC application process is very onerous. Suggest it be simplified.
Best Practices
• Communities could use tools and resources related to evaluation (selfevaluation, project evaluation, etc.).
• Suggestion that ‘worst practices’ be included so others can learn from
them.
Web Portal
• Include an updated reference section for communities to find funding info
– what are the funds, deadlines, and guidelines for funding available.
Special Presentation
Rod N. of the Laich-Kwil-Tach Treaty Society presented a submission from its
three Nations. The core recommendations was were:
1. That NRT fund the Tsilhqot’in Appeal
2. That criteria be developed for funding precedent setting court cases
(re Aboriginal Title) and pursuing bad faith negotiation rulings against
federal and provincial governments.
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Victoria
General
• Make sure to send call outs for all funding initiatives.
• Concerns expressed about survey being designed to elicit specific
responses; biased questions.
Best Practices
• Cowichan participant very impressed with the Land Use Planning BP doc;
it was very helpful in their LUP process. “It was incredible. Now I go to the
NRT web site every so often just to see what’s there.”
• Re setting up focus groups, would like to see a process for assigning
people to the council or committee. “We see the same faces from the
FNLC going into a lot of these projects. Want to see fresh faces and
ensure people working on the ground are involved.”
Education
• Need to find out where the jobs are going to be; research and help point
kids in right direction.
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Vancouver
General
• Need to educate leaders on how much power they have and how to
effectively handle the newly acquired power.
• Re policies coming from FNs, is there a role for NRT to help when Nations
develop a policy but are having trouble moving it forward with Federal
and Provincial governments? (E.g. Tsleil Waututh has developed a referral
policy, but the Feds are not accepting it.)
• Need to look at social issues - addictions to drugs and alcohol – or we
won’t get there (self-sufficiency).
• Money worshiping is not a traditional FN value; don’t see how our values
fits with the NRTs mandate.
Education
• Suggestion to link NRT scholarships with ICAB’s tracking industry info to
ensure students enter fields of study where opportunities are available.
• Suggestion to increase bursaries.
• Suggestion that NRT can fund non-traditional studies (skills needed
in communities, such as a utilities program specific to the utilities in
territory), or perhaps leverage industry funds to help.
Economic Development
• Suggestion that NRT consider using some capital for Equity Fund. $5M is
not enough.
• Suggestion to open up opportunities beyond alt energy.
Web Portal
• Work with AFOA, AHRDAS, FNLC to avoid duplications and parallels, e.g.
one web portal for BC (not NRT AND AFOA).
• Include a message board for posting questions and responses interactive capabilities.
From Harold Calla:
• General comment that a big picture approach is needed. I.e. ensure that
NRT initiatives correspond to NRT legislation re supporting governance,
rights and title. Don’t let NRT become a gap funding organization.
• Need to protect FN interests pursuant to Delgamuukw; do community
planning so FNs can sit down at a level playing field with federal and
provincial governments. NRT exists because the federal and provincial
governments felt threatened (Delgamuukw) and we have to do that again.
• At some point, we need to engage all FNs, or effectiveness of court cases
are diminished. If one FN doesn’t have capacity or resources to deal with
a major referral there are consequences.
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• We need 5-15 year funding cycles, and where appropriate be able to
leverage funds.
• FN Governments must be able to exercise their jurisdiction on their
territories to do this and they don’t have the capacity to do that. If we want
to be successful as a government, must have strategic planning. Hope
that NRT will look at this kind of direct support program – how can we
assist FNs to meet the risk assessment (INAC) threshold.
• Foundations of governance are good financial management, sound HR
policies, admin. Suggest NRT leverage dollars for these areas.
• Re Economic Development: NRT can help develop a strategy whereby
FNs can be self-sustaining, not where they are looking to the Trust long
term for support. We as FNs have to have access to revenues from
our Traditional territory and our reserves. Investing in viable Ec Dev
opportunities (alt energy) would create the amount of equity needed.
Need to be able to take advantage of economic opportunities as they
occur. Need to create opportunities within the community for those who
return to get jobs.
• Re Capacity Building: NRT capacity-building has to help us preserve
jurisdiction to protect our lands and raise revenue.
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Prince Rupert
General
• Would like shorter turn around for applications. (I.e. to know if approved
quickly) and flexible time lines (i.e. community has >a year to spend).
• Suggestion to make application guidelines flexible for projects that are a
bit unusual. Would like the opportunity to make a presentation to NRT (as
part of the funding application process).
• Consider funding rights and title presentations for both traditional and
elected governments/leadership.
• A formal orientation guide for newly elected leaders would be helpful.
Capacity
• Direct Support application process is limiting to have 3 or more
cooperating communities.
Best Practices
• BP’s don’t address the other level of government – tribal nations. Look at
models of how Tribal Nations operate within communities, or how villages
operate within Tribal Nations.
Education
• Bursaries and scholarships are an excellent use of funds to help our
brightest and best move forward and take advantage of the position they
have reached. This group (however) are often the ones who are most
privileged in the first place. Would like to see a requirement that these
privileged young people to be required to give back to their (or some) FN
community and use their skills in some form (and not be scooped up by
the mainstream).
• Re database of FN students available for employment: suggest we put
something online that is password protected. Privacy is the big issue.
Economic Development
• Other organizations provide grants for entrepreneurship (tricorp, first
citizens fund). Could NRT offer seed money for entrepreneurs if bands/
communities matched those dollars?
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Terrace Meeting
General
• Concerns about application process – deadlines and requirement for
proposals to be mailed in. Northern communities often only have mail
a couple of times per week. E-mail preferred, or fax, but every other
application can be e-mailed.
• Concerns expressed about Board representation – not appropriate that
individuals are hand picked.
• Concern that Northern communities are left out and that the priorities and
funding are set by southern communities.
• Suggestion for regional funding priorities.
• Ensure that communities and regions with less capacity get support.
Suggest funding is allocated based on need.
Language & Culture
• Lots of feedback about the lack of culture support (and focus on
languages).
• Language and culture were emphasized at this meeting as critical to the
communities’ survival.
• Loss of Elders a concern; need money to support Elders to pass on
language and culture to younger people. Concern that FPHLCC funding
does not reach all communities that need it.
• Need to prioritize culture and teach traditional laws.
• Suggest funding for cultural awareness training for first line emergency
respondents (fire, police, ambulance, etc) that work within FN
communities.
Education
• Suggestions to consider the traditional aspects of education – i.e.
educating young people in their traditional ways – that happen outside
the classroom. E.g. through gatherings, storytelling, practice of traditional
lifestyles and livelihoods. These things can’t be taught in schools.
• Suggestion to devote funding to students with ADHD or other learning
issues.
• Suggest support for high school grade levels 10, 11, 12.
Youth & Elders
• Allow Elders who aren’t a part of the local government to apply.
Capacity
• Critical for this region to be prepared as industry comes back.
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Economic Development
• Suggestion to give Ec Dev a higher profile.
• Suggestion to support local Ec Dev opportunities jointly with other FNs.
Recommend kick this into a higher level and also allocate some of the
funds to all Nations to support Ec Dev opportunities. Often the smaller
communities that don’t have resources are left out. This could be a way of
giving fair share.
• Suggest Ec Dev funding application be assessed based on sustainability.
Web Portal
• Suggest a one-stop shop for finding current court cases – maybe an area
of the web portal. Also, include information on what are the courts are
defining as aboriginal rights and title.
Best Practices
• Presentation missed discussing plants in traditional territory and where
people gather them.
• Would support NRT expanding on getting access to information. Suggest
compiling FN success stories be part of NRT role, focusing on renewable
industry on reserves. Also want to know what failures there are so we
don’t have to make same mistakes.
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APPENDIX B: Regional Representation in Survey
Region

Participants

Central

Nation /
Community
Alexandria

Central

Alexis Creek

1

Central

Burns Lake

2

Central

Canim Lake

2

Central

Canoe Creek Band

4

Central

Carrier Sekani

2

Central

Cheslatta

1

Central

Danaxdaxw

1

Central

Esk’etemc

1

Central

Heiltsuk

4

Central

High Bar

3

Central

L’hoosk’uz Dene

1

Central

Lake Babine

4

Central

Lheidli T’enneh

2

Central

Nadleh Whut’en

1

Central

Nak’azdi

3

Central

Nee Tahi Buhn

1

Central

Nuxalk

4

Central

Red Bluff

1

Central

Saik’uz

1

Central

Skin Tyee

1

Central

2

Central

Soda Creek Indian
Band
Splatsin

Central

Stellat’en

4

Central

Tl’azt’en Nation

2

Central

Tletingox

1

1

1
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Central

Uikatcho

3

Central

Wet’suwet’en

2

Central

Williams Lake Band 4

Central

2

Metis

Xeni Gwet’in Nemiah Valley
Zesdilagh
(Tsihqot’in)
Dainaxda’x /
Awaetlak
Metis, urban

Northeast

Dease River

3

Northeast

Takla Lake

1

Northeast

Fort Nelson

2

Northeast

Halfway River

1

Northeast

Kwadacha

1

Northeast

McLeod Lake

6

Northeast

Tsay Keh Dene

2

Northeast

West Moberly

3

Northwest

Iskut

2

Northwest

Tahltan

1

Northwest

Taku Lake

1

Northwest

Gitxsan

23

Northwest

Gitanyow

4

Northwest

1

Northwest

Gitgaat (Hartley
Bay)
Gitxaala - Kitkatla

Northwest

Haida

12

Central
Central

42

1
1
1

Includes: 11
Gitanmaax, 2
Gitsegukla, 3
Gitwanguk, 1 Glen
Vowell, 4 Kispiox

2
Includes 5
Old Masset, 2
Skidegate
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Northwest

Haisla

4

Northwest

Hartley Bay

2

Northwest

Kitselas

3

Northwest

Kitsumkalum

8

Northwest

Lax Kw’alaams

3

Northwest

Laxgalts’ap

3

Northwest

Metlakatla

5

Northwest

Moricetown

1

Northwest

Nisga’a

18

Northwest

Taku River Tlingit

1

Northwest /
Vancouver Island
not found

Tsimshian / Nuu
Chah Nuulth
Daylu

1

not found

Fort Alexander

1

not found

Gilakdamix

1

not found

Kitasw

1

not found

Tsqescen

1

not found

Uikmno

1

Out of Province

Blackfoot

1

Out of Province

Boundary All
Nations Aboriginal
Council
Chippewa of the
Thames
Cree

1

1

Out of Province

Mohawk and
French
Tlicho

South Central

Bonaparte

1

South Central

Boston bar

1

Out of Province
Out of Province
Out of Province

Includes: 4
Laxgalts’ap, 3 New
Aiyansh, 6 Gingolx,
5 Gitwinhsihlkw

1
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South Central
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