Regional Engagement Meetings

note: Start the presentation, and have this up on the screen when people are walking in.
Start with a prayer/ blessing if appropriate, this helps set a more sombre/ positive tone. Also make sure to have a chief do a welcome, if possible.

New Relationsh

Introductions

These are the 4
approved logo
variations on a them

Jacob Beaton,
CopperMoon
Julie Gordon,
CopperMoon

Each logo may be u
independently, or all
four may be used in
series or as a group

Dave Porter, member of
the board of the New
Relationship Trust

Word mark logo

PANTONE 180

Script: “My name is Jacob Beaton, I live in hazelton, BC. I recently moved there from the city to start my family. I have a baby boy, __ weeks old.
My mother is Patricia Vickers, lax sgeek/ eagle clan from Kitkatla, and therefore I am also lax sgeek. I am passionate about our culture, and it is my
pleasure to be here working on behalf of the new relationship trust...”
note: Introduce selves, then have all the attendees briefly introduce themselves. Help the flow by quietly thanking each person and pointing to the
PANTONE 161
next person (if needed).

Agenda
Purpose and Intent
Background Information
Open discussion
Survey and feedback

script: “We will start with Purpose and intent, then some background information, followed by a discussion and wrapping up with the survey forms I
have here. Survey is bolded because it is possibly the most important element of this meeting. All the survey results, including written comments,
will be submitted to the board. I hope all of you can stay for the survey, if you have to leave early let me know and I’ll give you a copy and a return
envelope.” (point out the surveys and envelopes)
notes: Emphasize the importance of the survey, and also mention the time.

Script: “I am here to talk about the new relationship trust, otherwise known as...”
Note: this is a 7 second slide...

“That 100 million
dollars”

script: “That 100 million dollars”
note: smile. it is a light joke to get things rolling.

Purpose of the
Trust

script: “The trust fund is ear-marked for strengthening First Nations communities. The current focus of the trust is improving First Nations
governance, capacity to manage lands and resources, and capitalize on economic opportunities.”

Intent

Script: “the intent of these meetings is to gather your input on the suggested priorities of the trust, and to hear what you have to say about what is
needed in your community.”

Background

Script: “But first, some background.”
note: even taking your time, you should be pretty much ripping through the slides so far, but we are about o get into the meatier stuff....

History
Agreement reached in 2005 to form a new
relationship based on respect, recognition, and
accommodation of aboriginal title and rights.
The Trust is created in March 2006 through law,
and 100 million is committed to the fund.

note: you can pretty much read these bullet points -- although add details -- such as who the partners in the agreement are, and perhaps some
more story to how the agreement was reached.

History
“We are all here to stay. We agree to a new
government-to-government relationship based
on respect, recognition and accommodation of
aboriginal title and rights. Our shared vision
includes respect for our respective laws and
responsibilities. Through this new
relationship, we commit to reconciliation of
Aboriginal and Crown titles and jurisdictions.”

Script: “here is some verbiage from the original agreement. This will give you an idea of the foundation of the trust. I will read it out loud: [read the
slide out loud]”

Timeline
Created effectively in April 2006, Board
appointed.
Consultations to be complete by end Sept.
Strategic plan done by end October.
Current board wraps up in November, and a
new board will be selected for the new year.

Script: “here is a timeline of the trust from it’s creation in 2006 moving forward to now and beyond. [read the points and re-iterate the tight timeline]”
note: feel free to elaborate a little bit, and perhaps take a question if it comes up, but don’t spend more than 2 minutes here.

The timeline in very tight!
The Trust will finalize operations for 2007

Script: “As you noticed the timeline is tight! This is partly because the board and the province recognize the need for the funds to start getting out
there asap. The trust will have operations finalized for 2007.”
note: we are telling people here that we’re not wasting time. Important also for people to see how important their attendance and feedback is.

The Gap.

Script: “Next, some numbers”

The “Socio-Economic Gap”
Is measured in tens of billions of dollars.

script: “now, we’ve all heard about the socio-economic gap. The socio-economic gap is in essence the difference between first nations and the rest
of canadians in terms of social issues such as education and health, and economics such as jobs and money wealth.
what is important to know is this gap is measured in 10s of billions - not 100s of millions.”
note: I reference the preliminary DIA report by the econ dev division - that puts the gap at a minimum of 60billion, and more likely in the 100s of
billions.

Future Funds

script: “future funds. This is a questions we’ve been asked a fair bit.”

Future Funds
Not a one-time fund.
Door is open for more funding.

*However*
There are no promises of more funding.
Trust is being designed to grow.

Script: you can pretty much read this slide.
note: underline the fact that the door is open but there are *no* additional funds on the horizon right now.

Legislation

script: “it is important to know that this trust is bound by legislation”

Bill 11—2006,
Section 17(1)
The Trust is bound by Law.
There is a significant amount of flexibility in
how the law is interpreted and implemented.

script: “This trust fund was created by law in April of this year, Bill 11-2006. The trust is bound by this law; however, there is a lot of flexibility in how
the law is interpreted.”

•

Enhancing First Nation governments' capacity to negotiate, with the government, agreements
for shared decision-making, land use planning, land and resource management and revenue
and benefit sharing,

•

Enhancing First Nation capacity to engage in comprehensive community planning and land and
resource planning,

•

Enhancing First Nation governance-related infrastructure capacity, including, without limitation,
establishing or improving capacity for
(i) electronic communications within and among First Nations and with other persons,
(ii) accumulating and compiling information, and
(iii) managing information collection and retrieval systems,

•

Enhancing First Nations' knowledge and skills to facilitate their ability to take advantage of a
range of
(i) economic opportunities, including, without limitation, economic opportunities with
respect to lands and resources, and
(ii) social and cultural opportunities,

•

Enhancing First Nation capacity to give effect to the processes by which agreements, decisions
and plans referred to in this subsection can be implemented,

•

Providing funding for any other purpose that the directors may determine is appropriate to
assist First Nations to build capacity to do any of the following in an effective and cost efficient
manner,
(i) foster and facilitate consultation with the government, and
(ii) engage directly or indirectly with the government in consultations and other
interactions,
in a way that assists First Nations to increase their ability to draw on expert advice or
services from within First Nations in and for these matters.

Script: “here is some of the language from the law that governs the trust. I’ll read some of it to you now... [read 3 points] ... sounds just like poetry
2.2 Trust Objectives
doesn’t it?”

The Board has discussed the purposes of the Trust have set out the following objectives to provide
Note: only read 3 points - to give people a feeling for the language.
further context and clarification. The legislation requires the Trust’s Board of Directors to develop a

Focus

Focus

The fund is for First Nations only
Intended for government to government
relations

What Can We Do?

How does the Trust fit in?
How do we improve the well being of First
Nations in B.C.?

note: General questions, ask them then move on to next slide. No discussion yet.

Trust Objectives

script: “this brings me to the objectives of the trust”

1. Enhance Governance within First Nations Governments.
o

Enhance the capacity of the current First Nation civil service to more
effectively manage their communities, build policy, to improve governance, etc

o

Increase effectiveness and build capacity within First Nations’ governments to
engage in government to government relations

o

Enable First Nations Governments to develop the necessary capacity,
infrastructure, policies, and programs to effectively govern, communicate and
negotiate with other Governments

o

Support training programs that help to build a professional First Nation’s civil
service

2. Develop the capacity of First Nations.
o

Develop the capacity of First Nations to engage in shared decision-making and
resource planning, including the development of First Nations professionals
(engineers, lawyers, accountants, and others)

o

Support the development of First Nations through training, education,
awareness, skill development and the use and retention of First Nations’
culture and languages

o

Increase the capacity of First Nations to alleviate the adverse socio-economic
conditions within First Nations communities

3. Enhance management of First Nations lands and resources.
o

Increase First Nations’ capacity to manage and exercise jurisdiction over land
and resources

o

Optimize management of land and resources, including land and resource
planning

o

Enable First Nations to realize the economic component of their lands and
resources

o

Contribute to the development of First Nations’ capacity to attract and grow
capital and obtain benefits through negotiated agreements

4. Enhance the economic status of First Nations communities.
o

Negotiate resource revenue sharing agreements

o

Negotiate community or regional economic development agreements

o

Develop interim measures agreements

o

Develop pre-treaty agreements

script: “The board looked at the law and has come up with a preliminary list of objectives... [read just the four main bullet points]”
note: These are the proposed trust objectives. Read out the 4 main bullet points. ***Hand out printout to those that want a closer look.

1. Enhance Governance within First Nations
Governments: Better local government, negotiation
with Province, and civil service.

2. Develop the capacity of First Nations: Better
development of professionals, education, language and
culture, and health care.

3. Enhance management of First Nations lands and
resources: Better land management, resource planning,
economic use of land, and growth of capital.

4. Enhance the economic status of First Nations
communities: More revenue sharing, economic
development, and pre-treaty agreements.
Script: “For the purposes of the presentation and discussion, here is a summary of the proposed trust objectives.[read out the objectives
completely]”

Discussion

script: “So I have some questions for discussion to put out there”

What do you think of
the Trust objectives?
Is there anything missing?
Are the top priorities of your community
reflected in this list?
Do you have the resources to meet these
objectives?
What do you need?

note: read the questions and quickly move to the next slide DO NOT open discussion on this slide

Is there anything missing?
Are the top priorities of your community reflected in this
list?
Do you have the resources to meet these objectives?
What do you need?

Objectives of the Trust

1. Enhance Governance within First Nations Governments: Better local
government, negotiation with Province, and civil service.

2. Develop the capacity of First Nations: Better development of
professionals, education, language and culture, and health care.

3. Enhance management of First Nations lands and resources: Better land
management, resource planning, economic use of land, and growth of
capital.

4. Enhance the economic status of First Nations communities: More
revenue sharing, economic development, and pre-treaty agreements.

script: “on this slide the questions are listed up there in the top box, and the summarized objectives are in the bottom box”
note: Open floor for discussion. At this point facilitate general discussion for about 30 mins - then move on to facilitated questions (next slides) or if
discussion is moving well, let it run longer and jump to the survey. USE the following slides to take notes LIVE so they show up on the screen.

What’s Missing

Note: Use this slide as a template for GENERAL discussion on the objectives of the trust. CREATE a new slide and CHANGE the title to
“PRIORITIES” etc.

What are some of the Problems and Challenges
in your communities?

note: The following slides (Challenges, Goals, Barriers, Values) are for use of a FOCUSSED FACILITATED discussion only. Only use if the
discussion is going in this direction anyways, or if discussion drops off and people need to be directed more.
SKIP TO THE SURVEY SECTION IF YOU AREN’T USING THESE SLIDES.

Challenges

What are some goals you’d like to accomplish?

Goals

What is holding you back from accomplishing
your goals?

Barriers

What are some values that are central
to your culture or community?

Values

Survey

note: Hand out survey. You should have at least 30 minutes to go through the survey.

Thank you very
much for your
time!

Other Opportunities
Information on the trust and the survey is
available on the web site for all your
community members!
Write down your thoughts and feedback and
hand them in.
Agree to, or request, an on-camera interview.
Visit the web site for more information, and to
see a re-cap of this meeting.
note: other options for giving feedback. Point people to the WEB SITE - there is a lot of information
there - and let attendees know that the summary from the meeting will be posted up on the web
site along side the other summaries.

